
Medical Services Board  

April 1, 2009 

Minutes 

 

Present:  Tammy Brown,  Carolyn Taylor, Scot Higgins, Doug Record 

 

Absent: Lauren Stork,  Kathi Lovell, Charlie Pingree 

 

Clinic Representative: Louisa Baribeau, Dorie Henning 

 

Call to Order: Tammy called the meeting to order at 4:30 

 

Approve Minutes: Scot made the motion to accept March 16 minutes as written. All approved. 

 

Clinic Report:  

Louisa: Louisa reported that the regular clinic hours for seeing patients are from 8:00 am to 1:00 pm. 

with scheduling every hour for 15 to 30 minutes. Lise and Dorie will see patients after hours when 

needed, especially teachers due to the difficulty of teachers leaving school during the regular clinic 

hours. Clinic paper and phone work will occur during the hours of 1:00 pm and 3:00 pm.  Tuesday and 

Thursday mornings are for blood work, Wednesday morning is set aside for protein checks. Physicals 

are scheduled between 12:00 and 1:00 everyday. Illnesses and non-emergency cases that were not seen 

over the week-end will be seen on Mondays whenever possible. 

 

General discussion with Louisa included the following:  

 

Tammy commented that closing the clinic at 1:00 leaves times for the providers to do consultations. 

  

Louisa reported that Labs are secured before the housekeeper comes and that locks are on the supply 

closets, records, emergency drug bag, syringes, etc. 

 

Scot felt the general feeling in the community about the clinic is improving. He also emphasized the 

importance of documenting polices and procedures.  

 

Tammy reported that Joe was waiting for the employees form before taking the packet to the selectmen. 

 

Louisa reported that providers need to spend time together to agree on method of ordering drugs and 

supplies; consistency in policies and procedures; and reviewing charts. 

 

Scot concurred stated that we shouldn't have “two separate clinics” and recommended that Lise and 

Dorie get together as soon as possible to address the issues mentioned, possibly scheduling a common 

planning time before transition of duty. 

 

Dorie: Dorie commented on a peaceful flow for the week. She suggested that the clinic start using a 

new form for patient records which would be as follows: A single page for the immediate illness/injury 

and a two-sided form for physicals. These forms would help insure that patient information is update 

and correct.  

 

General discussion with Dorie included:  

Contract issue – Joe has sent the contract back to Lise. 



Echo will be making a site visit sometime in May. (All agreed that it would be wise if Lise and Dorie 

were on island during this visit.) 

 

Tammy reported that the town wants us to look at cost schedule and work with Lise and Dorie about 

decision and that the EMS will facilitate Living Will project. 

 

Dorie reported that it was nearly impossible to hear someone coming in the back door of the PCP's 

residence. We all agreed that the housekeeper should call before coming over for cleaning. Also that an 

outdoor light with motion detector is needed by the back porch. 

 

Meeting adjourned. 

 

  

 

 

 

 

 

 

 

 

 


