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Special Town Meeting 

June 17, 2021 

Public Safety Building 

 

Three of the Town’s organizations operate out of the Public Safety Building — the Fire 

Department, the EMS Unit, and the Town’s two plow trucks.  The question before the Town’s 

voters is:  What do we want in the way of a building to support these three organizations 

for the longer term?   

 

Once we know the outcome of this vote, we can move forward with design and funding.  Voters 

will be asked to approve design and funding decisions in a separate, future meeting. 

 

Our current building was constructed in 1931.  It has been expanded through the years to include 

a meeting room for the Fire Department and a separate meeting room for the EMS crew.  Over 

time, the size of the trucks we use has increased.  We also have purchased additional trucks.  

Consequently, the building as currently configured is no longer large enough for the equipment 

we have.  And the building is not laid out to serve our needs in a commonsense way.  The 

ambulance and EMS equipment are in the middle of the building with fire trucks on both sides 

and, most recently, our new tank truck is in the plow truck bay.  Our smaller plow truck, the Ford 

F550, has been stored at Elliott Brown’s since last winter — not a long-term solution.   

 

 

Renovate Existing Building.  If we decide to keep this building and officially designate it as our 

Public Safety Building, we will need to reconfigure it to meet our current needs. 

 

There are ways to do this.  We can eliminate interior walls so the Fire Department can access all 

their equipment at once. We can put a new floor in the plow truck bay to replace the dilapidated 

concrete there now.  We can insulate the entire building, put in new wall and ceiling boards, and 

make the building more energy efficient.  We can install an emergency generator to keep the heat 

running when the power goes out.  We could move the ambulance and EMS equipment to one 

end of the building, put all the fire trucks together, and keep the plow trucks on the other end.  In 

moving the ambulance, we should consider that the next vehicle we purchase is likely to be a 

box-style ambulance, rather than the van-style we currently own.  A box-style ambulance would 

be wider and need more space to fit into the building.  To get both plow trucks in the building, 
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we would have to construct an extension on the north side of the building, next to the current 

plow truck bay.  Another alternative would be to build a small, unheated building at the State Pit 

(Crabtree Farm) just for the plow trucks.  We would then turn over the entire existing building to 

the EMS Unit and Fire Department.  Finally, we could reconfigure the meeting rooms so the fire 

trucks would fit comfortably within the building.  All this would take careful design, thoughtful 

conversations with the people who use the building, time, and money.  A rough estimate of the 

funds needs is $500,000 to $750,000. 

 

Build a New Public Safety Building.  If we decide we need an entirely new facility, we will 

likely locate it at the State Pit.  The Town owns sufficient property there to site the building and 

allow for parking and space to move large trucks.  The Town’s water system runs past the State 

Pit, but the sewer system does not.  We would have to either extend the sewer line to connect to 

the new building or install a septic system.   

 

Constructing a new facility would give us the latitude to be thoughtful about our current and 

future needs.  In addition to making room for emergency vehicles and associated equipment, we 

could incorporate into the design more office space, storage space, and meeting space.  We could 

think about designs that accommodate a variety of needs and ideas: 

 

• Secure space to store medical supplies and equipment for the EMS Unit 

• Bathroom and kitchen facilities 

• A warm-water wash for the vehicles 

• Places to hang and inspect fire hoses 

• An apartment for temporary Town-related visitors, such as State inspectors and law 

enforcement personnel 

• Temporary evacuation space in the event of a severe storm or other island-wide 

emergency  

• Emergency communications facilities  

 

Open House.  Fire Chief Chris Stone and EMS Chief Erin Cooper are working on an open house 

so you can see the existing building for yourself.  Please stay tuned for a date and time.  Even 

if you cannot walk through the building in person, please talk with Erin and Chris to get their 

views. 

 

Cost.  Cost is a factor in this decision.  Before the virus, we talked with contractors about the cost 

of a prefabricated metal building to serve as the Public Safety Building.  The estimated cost then 

was $2.5 million.  Considering the heavy demands in the construction industry, we can expect 

that cost to have gone up.  If we choose to have an architect design a building from scratch, that 

will add to the design and construction costs.  Renovating the existing building — $500,000 to 

$750,000 — would cost substantially less, but the cost is not insignificant.   

 

Needed Repairs.  Regardless of the outcome of this vote, you should know that the Town will 

have to make repairs to the building.  Renovating the existing building or erecting a new one will 

take time and we cannot neglect this building in the meantime.  The work includes:   

 

• Opening a doorway between the Fire Department and EMS meeting rooms  
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• Partition part of the Fire Department meeting room space and install a bathroom 

• Remove and replace shingles on roof 

• Replace or paint the trim boards 

• Remove the existing brick chimney and replace it with a Metalbestos chimney 

• Remove the partition between the ambulance and the adjacent fire engines 

• Insulate the plow truck bay 

• Ensure we have effective heat throughout the building 

• Service and repair the garage doors as needed 

 

Voters approved adding $80,000 to this year’s budget to make these repairs.   

 

Reminder.  We are only voting on the concept.  Once voters have decided which concept to 

approve, we will then move to the design phase and determine how to raise the necessary funds. 

 

Ballot.  Here is how we will present the question at the Special Town Meeting: 

 

Please vote for one of these three options by placing an X or a checkmark in 

the appropriate box: 

 

1. Should the Town construct an entirely new Public Safety Building to house the 

Town’s fire trucks and firefighting equipment, ambulance and EMS 

equipment, and the two plow trucks?   

 

YES:   

 

 

2. Should the Town rehabilitate the existing Public Safety Building, to include 

the possibility of constructing a separate garage for the two plow trucks on the 

Town’s property at the State Pit (Crabtree Farm)?   

 

YES:   

 

 

3. Should the Town take neither action, 1 or 2 above, and simply maintain and 

repair the existing building as needed? 

 

YES:    

 

 

Goal.  The Select Board’s goal is calling this Special Town Meeting is:  Get as many people to 

vote as possible, so the Town has a clear mandate on this question.  Please come to the meeting 

and help us make this decision. 

 

 

 


